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OFFICE OF THE DIRECTOR Chair:  Milton Peach, B.A., B.A.(Ed.) 
 C.E.O./Director of Education:   Ford Rice, B.A., B.Ed., M.Ed. 
 

 
 
 
 

Message from the Director of Education 
 
 

Since Eastern School District’s inception in September, 2004 many changes 
have occurred.  Our efforts have now moved beyond structural reform and 
reorganization to developing our schools as caring, professional and purposeful 
places of learning and excellence.  The School District has engaged in a process 
designed to accomplish this.  Our strategic plan identifies the mission of our 
District to enhance achievement and success for all students within a healthy, 
active, safe, caring and socially just learning environment. 
 
On behalf of Eastern School District, I acknowledge the many efforts of our 
teachers, administrators, support staff, parents and community representatives, 
particularly through School Councils.  I encourage you to review this document 
and to converse with your school representatives.  It is in this conversation that 
the school's goals and expectations come to life, in an atmosphere of support 
and accountability.  When a community is better informed about its school, 
participation and ownership increases.  The value of this report lies not only in 
what it says, but also in what it does. 
 
I wish to congratulate each school for their commitment to achieving success as 
evidenced by this Annual School Report.  Keep up the good work! 
 
 
 
 
 
FORD RICE, B.A., B.Ed., M.Ed.  
C.E.O./DIRECTOR OF EDUCATION 
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Message from Principal 
 
This annual School Development Report outlines our students’ achievements, 
programs and services, and outlines our School Development Plan. 
 
In 2009-10 we have made tremendous improvements in student achievement in 
Levels 1 and 2. We have been quite successful in implementing strategies to 
address the imbalance of the number of students enrolled in the General High 
School Program versus the Academic High School Program and our projections 
for the future are very positive – by 2013 we are projected to be graduating 85% of 
our students on an Academic Program. A detailed account of our projections can 
be found on p.17 of this report. 
 
 Our School Development Plan continues to focus on three critical areas: student 
achievement, safe and caring schools and communication and collaboration. This 
year our academic focus is still on improving student achievement.  An analysis of 
our CRT and Public Examination data for our students revealed that while we 
were very successful, we still have some work to do to be at what we deem to be 
acceptable levels on some subtests, especially for our CRT results.  It must be 
noted here that Discovery Collegiate is a 9-Level III configuration and that the 
CRT’s for Grade 9 is a reflection of the curriculum outcomes from Grades 7-9.  
All positive areas should be celebrated by all - and any areas below district and 
provincial levels should be a concern for our feeder schools as well as Discovery 
Collegiate   A second goal for us this year is to continue to foster and maintain a 
safe and caring school in a socially just environment.  Once again our aim is to 
promote and model an active healthy living lifestyle for all students and staff 
through a variety of initiatives geared specifically to the benefits of living 
healthier.  Our final goal is to improve communication and collaboration among 
all stakeholders.  We believe that a focus on a more positive school climate and 
the relationships that exist within our learning community will improve the 
teaching and learning for our students. 
 
During the 2009-10 Academic year, Discovery Collegiate engaged in the School 
Development renewal process and the district arranged for an external team to 
visit our school to validate the data presented in our School Development Plan.  A 
positive experience was had by all external team members that visited our school.  
A copy of the criteria statements and External Review is available for perusal. 
 
The administration is pleased with the continued high level of support that the 
school receives from our learning community and the professional guidance from 
Eastern School District.  I want to take this opportunity to thank the staff and the 
Discovery Collegiate School Council for their leadership and commitment to the 
students of our school.  While this School Development Report reflects on the 
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2009-10 academic year, the administration looks forward to working with all 
stakeholders in the 2010-11 academic year as we strive towards academic 
excellence.  
 
 
Gordon Broderick 
Principal 
Discovery Collegiate 
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Message from School Council 
 
On behalf of the Discovery Collegiate School Council, I would like to thank all 
stakeholders in our learning community that work diligently on behalf of our 
students.  Academic achievement and student programming has been a focus for 
this council for the past couple of years.  The council is pleased with the progress 
the administration, staff, students and parents have made in promoting and 
maintaining an academic focus for our students.  As the data indicates, Discovery 
Collegiate’s Graduation Rate for academic students is consistently improving and 
the projections for the future are very positive and encouraging.   
 
The School Council played an active in the development of the School 
Development Renewal Process and the External Review.  The School Council is 
very pleased with the direction the administration has set for the school and the 
results that are being produced by the students – most of which are above Eastern 
School District and Provincial Levels. 
 
The School Council is looking forward to working with all stakeholders in 
Discovery Collegiate’s learning community again this year to better improve the 
teaching and learning for our students.   
 
Ms. Cyndi Baker 
Chairperson 
Discovery Collegiate School Council 
  



                                                                                                                                             

Discovery Collegiate Annual Report 2009-10 Page 5 

Overview of School 
 
Mission Statement 
 
Discovery Collegiate is committed to challenge and develop the learning and 
achievement capabilities of each student in a safe, caring and socially just 
learning environment. 
 
Our School Community 
 
Discovery Collegiate is a part of Eastern School District which has 122 schools 
with a total of approximately 44,000 students.  Discovery Collegiate serves 13 
communities from Melrose to Bonavista with 97% of our students bussed to 
school.  Our Grade 9 to Level 3 school had an enrolment of 263 students for the 
2009-10 academic year and a student population of 245 for the current 2010-11 
academic year.  The average class size for Eastern School District is 14.1(2008 
Data) full-time equivalent pupils for every full-time equivalent teacher, the 
province is 13.2 (2007 Data).  Discovery Collegiate has a ratio of 12.98 (20.5 
teaching staff).  
 
Discovery Collegiate had a total of 20.5 educational staff for the 2009-10 school 
year  including: .5 of a unit for Music, .54 for Guidance, 2.0 non-Categorical 
Special Education Teachers and  .75 Pervasive Needs .  We also had Specialist 
Teachers in all curriculum areas including Physical Education, Technology, 
Science, Mathematics, English and Social Studies. 
 
In addition to staff based at the school, we also had access to itinerant services for 
Speech Language Pathology, Hearing Impairment, Visual Impairment and an 
Educational Psychologist.  Discovery Collegiate also has a full-time secretary, 
district maintenance and custodial support. 
 
Programs Provided 
 
Our school offers 63 courses under the  Provincial Prescribed Curriculum for 
Grade 9 to Level 3.  At the High School Level we offer all the regular 
programming and advanced courses in Mathematics.  We are also offering the 
New Newfoundland and Labrador Studies 2205 and Drama 2206.  In addition, the 
school will be introducing the Skilled Trades Program starting in September 2010. 
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Key Highlights/Special Projects/Partnerships 
 
Discovery  Collegiate started the 2009-10 school year being chosen as the site for 
the H1N1 vaccinations of approximately 14,000 individuals in Eastern Health’s 
Catchment zone.  While this Pandemic was a different and challenging experience, 
the community had the opportunity to see the day to day functioning of the school 
in session with students and teachers conducting their regular daily routines.   
 
Discovery Collegiate held its Awards and Scholarship Ceremony in December 
2008.  A total of 84 scholarships were awarded to students for academic 
achievement, work ethic and studentship characteristics.  The school is able to 
celebrate the success of students because of the businesses, community 
organizations and individuals that contribute annually to our Celebration of 
Excellence Awards and Scholarship Ceremony.   This celebration of Academic 
Excellence demonstrates how important our number one strategic goal is to this 
learning community.    
 
Discovery Collegiate pursued two key partnerships.  The administration in 
conjunction with the RCMP and Addiction Services of Eastern Health prepared a 
comprehensive Anti-Drug Program targeted specifically at Crystal Meth - the most 
potent, lethal and addictive illegal drug ever to hit the streets of this province.  The 
partnership delivered the program to all Grade 9 students within Discovery 
Collegiate as all other students received the program from 2006-08.  The goal is to 
keep the program in place for all incoming students from Catalina and Matthew 
Elementary in future years. 
 
Discovery Collegiate in conjunction with the Bonavista Primary Health Care 
Team was successful in securing funding to establish a wellness clinic at 
Discovery Collegiate on a one day per week basis for the 2009-10 school year.  
The team is cognizant of the issues facing our youth and how it contributes to 
participation in high-risk activities.    The aim of the project is to address issues 
such as healthy sexuality, substance abuse, obesity, injury prevention and other 
youth related issues.  The aim of the program is health promotion, prevention and 
early intervention.  Currently there are no easily accessible services specifically 
dedicated to the youth in the Bonavista Area.    
 
Discovery Collegiate is also working closely with the newly founded Community 
Youth Network  commonly known as BAYNET under the direction of Mrs. Cindy 
Baker who also happens to be the Chairperson of Discovery Collegiate’s School 
Council.  The goal is to provide services and hopefully facilities that specifically 
give direction and guidance to the youth of our area.  In the 2010-11 academic 
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year, the plan is to expand the Tutoring for Tuition program to the Centre to help 
students who otherwise would not have access to the program.  Ms. Baker is very 
instrumental to the school and our programs as the organization is continuously 
trying to improve the programs and quality of educational experience for our 
students.  A career fair was held in our school in early January that hosted 16 
different organizations, schools and universities from across the province and 
Atlantic Canada. 
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  4 Year School Development Plan  
 

Goal 1: To improve student achievement. 
Year Objective 

2010-11 

Objective 1.1 Engage parents/guardians as partners for assessment for learning. 
Objective 1.2 Expand programming to include the skilled trades program. 
Objective 1.3 Teachers will use a variety of intervention strategies to help academically ‘at-risk’ students. 
Objective 1.4 Teachers will increase a variety of activities in all subject areas to facilitate learning. 
Objective 1.5 Students will improve their critical thinking and problem solving abilities. 
Objective 1.6 Involve students more in their learning. 
Objective 1.8 To continue to improve our current level of students on an academic program ensuring that 
every child is maximizing their potential. 
Objective 1.9 Encourage students to get involved in technology curriculum and activities. 
 

2011-12 

Objective 1.1 Design practices that meets the needs of all students. 
Objective 1.2 Students will improve their critical thinking and problem solving abilities. 
Objective 1.3 Identity and target ‘at-risk’ in school dropouts. 
Objective 1.4 To continue to improve our current level of students on an academic program ensuring that 
every child is maximizing their potential. 
 

2012-13 Objective 1.1 By June 2013 the school will have a class average of at least a 65% on all Public Examinations. 
Objective 1.2 Students will improve their critical thinking and problem solving abilities. 
Objective 1.3 To continue to improve our current level of students on an academic program ensuring that 
every child is maximizing their potential. 
 

2013-14 Objective 1.1 To continue to improve our current level of students on an academic program ensuring that 
every child is maximizing their potential 
Objective 1.2 Teachers will use a variety of intervention strategies to help academically ‘at-risk’ students. 
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Goal 2: To foster and maintain a safe and caring school in a socially just environment. 

Year Objective 

2010-11 

Objective 1.1 No student will be denied participation based on financial restrictions. 
Objective 1.2 Students will feel safe on a bus. 
Objective 1.3 Reinforce the citizen responsibility to treat everyone with respect. 
Objective 1.4 Develop relationships/mentorships with students giving them the opportunity to connect with 
adults thus providing them with an avenue to talk. 
Objective 1.5 To set up a fund so that no-child is left behind. 
Objective 1.6 Promote active and healthy living. 
Objective 1.7 Students will be leading more active and healthier lives. 
Objective 1.8 Target to eliminate smoking, drug use and bullying among students from both a school and 
community perspective. 

2011-12 

Objective 1.1 To set up a fund so that no-child is left behind. 
Objective 1.2 Promote active and healthy living. 
Objective 1.3 Students will be leading more active and healthier lives. 
 

2012-13 Objective 1.1 Monitor our on-going efforts to maintain a safe and caring learning community. 
Objective 1.2 To set up a fund so that no-child is left behind. 
Objective 1.3 Promote active and healthy living. 
Objective 1.4 Students will be leading more active and healthier lives. 
 

2013-14 Objective 1.1 Update the anti drug program in conjunction with the R.C.M.P. 
Objective 1.2 To set up a fund so that no-child is left behind. 
Objective 1.3 Promote active and healthy living. 
Objective 1.4 Students will be leading more active and healthier lives. 
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Goal 3: To improve communication and collaboration among stakeholders. 
Year Objective 

2010-11 

Objective 1.1 To finish the complete rebuild of the school webpage. 
Objective 1.2 – Expand on the capacities of the leadership group to give students their voice. 
Objective 1.3 Encourage further participation and student involvement with the leadership program. 
Objective 1.4 Communicate our efforts and school based activities towards social justice and social 
consciousness. 
Objective 1.5 Utilize the local media to share the good news stories and activities happening in our learning 
community. 
Objective 1.6 Involve parents in leadership opportunities within the school.  
Objective 1.7 Communicate the variety of activities available for their students. 
Objective 1.8 Teachers will attempt to integrate fine arts into their curriculum where the opportunity presents 
itself. 
Objective 1.9 To increase consultation and communication with feeder schools with regard to special needs 
and core curriculum outcomes. 
Objective 1.10 Expand on-site professional development and collaboration sessions. 
Objective 1.11 Department sessions will contain a component to allow for collaboration and the sharing of 
best practices. 
Objective 1.12 Encourage teachers to participate in school and district leadership opportunities. 
Objective 1.13 Ensure that parent/guardian are made aware of the  
  individual assessment and evaluation results. 
 

2011-12 

Objective 1.1 Communicate with feeder schools with regards to special needs and core curriculum outcomes.  
Objective 1.2 Involve parents in leadership opportunities within the school. 
Objective 1.3 Utilize the local media to share the good news stories and activities happening in our learning community 
Objective 1.4 Create time with our organizational structure to conduct collaborative meetings with feeder schools. 

2012-13 Objective 1.1 Involve parents in leadership opportunities within the school. 
Objective 2.1 To continue communication with feeder schools with regards to special needs and core curriculum 
outcomes. 
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Objective 3.1 Utilize the local media to share the good news stories and activities happening in our learning community 
2013-14 Objective 1.1 Starting in September 2013, parents and community volunteers will take active roles in specific 

curriculum related activities. 
Objective 2.1 Communication with feeder schools with regards to special needs and core curriculum outcomes. 
Objective 3.1 Utilize the local media to share the good news stories and activities happening in our learning 
community. 

 
 
 
Operational Issues 

Year Issues 

2010-11 

1. Maintain budgets for various departments. 
2. Increase classroom based Smartboard technology to all 16 classrooms (Currently have 12 Smartboards). 
3. Operationalize New Skilled Trades Lab within the current school complex. 
4. Inform all teachers and personnel of the procedures/protocol for utilizing maintenance support. 
5. Develop and equip Room 252 designed to address the needs of incoming students diagnosed with 

Autism. 
6. Erect signage welcoming visitors to the school. 
7. Develop a process to ensure that there is equal access and availability for all teachers to all technology 

facilities. 
8. Finalize, purchase and install the equipment requirements for the New Multi-Media Lab. 

2011-12 
1. Continue to maintain a cafeteria service for the school.  Contract with Chartwells will end in June 2012. 
2. Develop a strategy to deal with the aging infrastructure of the complex – specially the school grounds – 

pavement. 
2012-13 1. Develop a technology plan to evaluate technology needs. 
2013-14 1. Update/refurbish computer technologies throughout the school based on Technology Plan. 
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Report on School Development Plan for Previous Year (2009-10)  
 
 
Goal 1. To improve Student Learning and Achievement. 

Objective 1.1 Teachers will avail of 
internal assessment to better guide 
instruction and to monitor student 
achievement, 

Objective 1.2 Teachers will use a variety 
of intervention strategies to help 
academically ‘at risk’ students 

Objective 1.3 Students will improve their Critical 
Thinking and Problem Solving Abilities. 
 

Commendations 1.1 Teachers are 
constantly using a variety of assessment 
strategies to better gage student learning.   

Commendations 1.2 ‘At-Risk’ Students 
have been a priority for the school since in 
recent years and the benefits are reflected 
in the data on student achievement. 

Commendations 1.3 Our students performance on CRT’s 
and Public Examinations. 
 

Recommendations 1.1 Internal 
assessment must remain the focus of every 
teacher in the school as the results we 

Recommendations1.2 The current focus 
on ‘At-Risk” students must remain a focus 
for the school in future years and needs to 
be expanded to include Graduation. 
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Report on School Development Plan for Previous Year (2009-10) 
 
Goal 2. To foster and maintain a safe and caring school in a socially just environment. 
 
Objective 2.1 By June 2009, all 
educational personnel will be trained in 
Crisis Prevention and Intervention 

Objective 2.2 Students will be leading 
more active and healthier lifestyles. 

 

Commendations 2.1  Commendations 2.2  The school has 
invested tremendous resources in the 
updating of the fitness room to appeal to 
students with a variety of fitness levels. 

 

Recommendations 2.1 Not all teachers are 
trained in Crisis Prevention and 
Intervention  during the course of this 
School Development Process due to 
financial and leave restraints and the 
constant turnover of teaching personnel.  
This objective needs to be revisited in the 
near future to assess the needs of teachers.  

Recommendations 2.2 We need to 
examine ways to reduce the number of 
students deciding to eat at alternate venues 
during the recess and lunch breaks where 
unhealthy food choices are readily 
available. 
 

 

 
 
Goal 3. To improve communication and collaboration among stakeholders. 
 
Objective 3.1 Departments will give 
professional development to their 
colleagues in their areas of expertise. 
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Commendations 3.1 Department Heads 
have worked very diligently over the 
course of this School Development 
Timeframe to increase student achievement 
by implementing school wide strategies 
and interventions. 

Commendations 3.2 A concerted effort 
was given to ensure greater consistency in 
the teaching, assessment and evaluation of 
student learning.  

 

Recommendations 3.1 Department Heads 
need to attend department and lead teacher 
inservice to  gain further insight into the 
leadership roles that they are in. 

  

 
 
 
 
 
Operational Issues Report 2009-10 

Year Issues Issues Issues 
2009-10 No Issues were identified No Issues were identified No Issues were identified 

Report    
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Summary Report on the School’s Most Current Data  
 
 
CRITERION REFERENCE TESTS  
 

 
 
 

 
PUBLIC EXAMS 

Grade 9 English

School Province School Province School Province School Province

Poetic 75.7% 79.4% 69.0% 77.2% 64.0% 71.0% 86.7% 85.1%
Informational 65.9% 74.5% 74.0% 78.1% 64.0% 83.1% 75.4% 79.3%

Demand Writing 74.3% 83.5% 81.8% 86.2% 90.8% 83.0% 91.8% 85.4%
Poetic 47.8% 71.1% 85.3% 73.0% 78.5% 79.5% 61.2% 73.1%
Informational 62.8% 75.7% 78.1% 77.5% 78.5% 75.5% 54.2% 70.1%

06-07 07-08 08-09 09-10

Multiple Choice:

Constructed Response: Percentage of students performing at Level 3 or above

Grade 9 Mathematics

School Province School Province School Province School Province

Number Operations 54.9% 59.5% 57.8% 60.3% 54.8% 55.8% 57.9% 69.5%
Number Concepts 46.9% 47.1% 72.1% 68.9% 48.9% 39.3% 53.7% 59.0%
Patterns & Relations 52.2% 55.6% 55.0% 59.3% 73.6% 68.9% 71.4% 75.4%
Measurement 50.7% 55.3% 50.7% 55.1% 59.9% 59.9% 63.1% 67.6%
Geometry 68.1% 69.4% 50.3% 55.4% 62.7% 61.8% 66.1% 69.4%
Data Management & Probability 43.1% 48.6% 57.7% 63.2% 56.5% 53.7% 62.0% 65.9%

Number Operations 33.8% 32.5% 50.0% 51.0% 44.0% 44.5% 49.1% 48.9%
Patterns & Relations 34.3% 32.5% 60.3% 61.3% 62.8% 57.0% 60.5% 60.4%

Constructed Response: Percentage of students performing at Level 3 or above

06-07 07-08 08-09 09-10

Multiple Choice:
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GRADUATION STATUS 
 

 

School Province School Province School Province School Province
French 3200 78.9% 70.2% 72.1% 65.1% 78.0% 68.3% 81.5% 68.1%
Math 3204 70.9% 62.7% 55.5% 57.4% 67.4% 58.9% 66.1% 58.0%
Math 3205 87.9% 73.8% 78.7% 78.9% 80.1% 74.9% 82.3% 75.3%
World History 3201 65.8% 66.9% 64.4% 61.7% 68.1% 63.6% 66.7% 61.5%
World Geography 3202 66.8% 61.8% 54.2% 63.1% 55.7% 63.2% 73.2% 58.8%
Biology 3201 60.1% 61.4% 61.2% 61.2% 56.0% 58.4% 66.1% 60.7%
Chemistry 3202 66.0% 61.3% 69.7% 64.6% 64.0% 62.2% 70.1% 66.4%
Physics 3204 73.4% 65.8% 77.0% 68.3% 76.9% 67.2% 75.4% 65.5%
English 3201 57.3% 59.1% 60.6% 65.3% 62.3% 60.2% 62.6% 64.6%

Exam Mark 06-07 07-08 08-09 09-10

School Province School Province School Province School Province
Honours 30.4% 22.9% 20.4% 25.1% 20.3% 23.1% 28% 25.2%
Academic 41.1% 40.4% 27.8% 35.7% 45.9% 40.9% 52% 39.5%
General 28.6% 36.7% 51.9% 39.3% 33.8% 36.0% 20.0 35.2%

 
06-07 07-08 08-09 09-10 
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2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Academic 39.5 37.5 61 66.2 57.3 74.7 80 82 82.5 85
General 60.5 62.5 39 33.8 42.7 25.3 20 18 17.5 15
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School Development Plan for Current Year  
 

1 Year School Development Plan 
School Development Plan 2010-2011 
 
Goal 1: To improve Student Achievement. 
Objective 1.1: Teachers will avail of internal 
assessment to better guide instruction and to 
monitor student achievement. 

Objective 1.2: Teachers will use a variety of 
intervention strategies to help academically ‘at risk’ 
students. 

Objective 1.3: By June 2010, all Public Exam 
Courses  will achieve  a class average of at least 
65% raw score.  

Strategies: 
1.1.1Extra practice (in most cases – homework) 
will be given to students experiencing curriculum 
difficulties. 
1.1.2Use of a variety of assessment and evaluation 
strategies to allow students to demonstrate 
mastery of concepts and skills. 
1.1.3All courses will have Common Assessment 
and Evaluation where multiple course slots are 
offered. 
1.1.4Conduct our own Item Analysis on  exam 
questions to determine problematic areas. 
1.1.5Give students the opportunity to improve 
upon their performance 

Strategies: 
1.2.1 Mandatory tutorials for  students who 
experienced failure in specific curriculum areas. 
1.2.2  Monitor student attendance and Academic 
Monthly Reports regularly. 
1.2.3 Department Heads will meet with students and 
contact  the  parents of students having difficulties 
in their curriculum area. 
1.2.4Referral to administration and guidance to be 
paired with our tutoring system if available. 
1.2.5 Schedule tutorials before every test/exam. 

Strategies: 
1.3.1Continue with cumulative In-Class 
Assignments at regular intervals throughout the 
school year in Public Exam Courses. 
1.3.2Sample answer responses to exam and 
homework questions will be modeled for students.  
1.3.3All Assessment and Evaluation Strategies 
will mirror provincial standardized assessments in 
terms of composition and Table of Specifications. 
1.3.4All departments complete thorough analysis 
of the Public Exam Item Analysis to better guide 
instruction. 
1.3.5 

Indicators of Success: 
1.1.1Success on internal courses 
1.1.2Student performance on CRT’s and Public 
Examinations. 
1.1.3 
1.1.4 
1.1.5 

Indicators of Success: 
1.2.1 Number of ‘at risk’ students reduced. 
1.2.2 Number of course failures reduced at monthly 
intervals.    
1.2.3  
1.2.4 
1.2.5  

Indicators of Success: 
1.3.1Monthly cumulative Mark Reports from 
eclass grades. 
1.3.2School Based evaluation. 
1.3.3Provincial Public Exams. 
1.3.4 
1.3.5 

 
Goal 1. Support Plan 

Financial Professional Development/Time Required 
1.1.1 Cost of Travel, Accommodations and Conference Registration. 

 
1.1.1 Session on Assessment and Evaluation Design using the Table of 
Specifications. 
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Goal 2: To foster and maintain a safe and caring school in a socially just environment. 
Objective 2.1: To establish a Tragic Events 
Team  

Objective 2.2:  Promote active and healthy living Objective 2.3: To have all students feel that 
they are treated fairly by their teachers. 

Strategies: 
2.1.1 Promote the necessity of the team and the 
importance to our learning environment. 
2.1.2 
2.1.3 
2.1.4 
2.1.5 

Strategies: 
2.2.1Revise the structure from a house system to 
general participation during intramurals. 
2.2.2 Continue to introduce non-traditional sports to 
encourage participation. 
2.2.3Ensure Cafeteria Contractor is complying with 
the nutritional policy. 
2.2.4 Continue to provide healthy nutritional breaks 
during school sponsored activities. 
2.2.5 

Strategies: 
2.3.1 Increase student enrollment on the school 
Council. 
2.3.2 Provide opportunities and forums for 
students to voice their concerns and opinions. 
2.3.3 The administration will meet with every 
student individually throughout the school year to 
discuss general attitudes towards school , 
programming and other related issues. 
2.3.4 
2.3.5 

Indicators of Success: 
2.1.1 Establishment of the team. 
2.1.2 
2.1.3 
2.1.4 
2.1.5 

Indicators of Success: 
2.2.1 Teacher observation of healthy eating habits 
among students. 
2.2.2 Increased participation during intramurals 
2.2.3 
2.2.4 
2.2.5 

Indicators of Success: 
2.3.1 Survey Results 
2.3.2 Incident Reports 
2.3.3 Group meetings 
2.3.4 
2.3.5 

Goal 2. Support Plan 
Financial Professional Development/Time Required 

2.1.1 
 

2.1.1 
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Goal 3: To improve communication and collaboration among stakeholders. 
Objective 3.1: The administration will continue to 
incorporate collaborative sessions into scheduled 
professional development sessions and staff 
meetings.  

Objective 3.2Department meetings will contain a 
component to allow for colleague collaboration. 

Objective 3.3: The school will enroll with 
Chancery K-12 Planet Student Management 
System to communication and keep Parents 
informed of all pertinent information. 

Strategies: 
3.1.1 Use a collaborative approach to plan 
sessions. 
3.1.2  Department Heads will play a vital role in 
the development and facilitation of seesions. 
 

Strategies: 
3.2.1Department Head will build time for 
collaboration into the monthly meeting. 
3.2.2 Plan units of work and evaluation among 
teachers teaching the same courses. 
 

Strategies; 
3.3.1 Promote all activities of  both a curricular 
and co-curricular basis. 
3.3.2 Provide links to Eastern School District and 
Department of Education Websites. 
3.3.3  Link K-12 Planet from School Website. 
3.3.4 Communicate policies that directly affects 
students and parents 
 

Indicators of Success: 
3.1.1 Teacher feedback and surveys. 
3.1.2 Formal discussions with department heads 
and teachers 
 

Indicators of Success: 
3.2.1 Teacher and department head feedback 
3.2.2 
3.2.3 
3.2.4 
3.2.5 

Indicators of Success: 
3.3.1 Less requests for information. 
3.3.2 Parental comments and feedback 
3.3.3 
3.3.4 
3.3.5 

Goal 3. Support Plan 
Financial Professional Development/Time Required 

3.1.1 
 

3.1.1 
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Operational Issues for 2010-11 
 

Operational Issue Intended Action/Action Taken 
Skilled Trades Computer Lab needs 
replacement after major leaks in the 
roof that caused damage to 12 
computer systems. 

Contacted district office and informed of the damage caused by Igor and 
subsequent rain storms.  Requested that the computers be covered b y 
Eastern District’s Insurance, but to date no action has been taken by the 
School District to help re-establish our computer lab. 
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Appendix A – Summary of School Fundraising 
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