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Message from the Director of Education 

 
 

 
 
Since Eastern School District’s inception in September, 2004 many changes 
have occurred.  Our efforts have now moved beyond structural reform and 
reorganization to developing our schools as caring, professional and purposeful 
places of learning and excellence.  The School District has engaged in a process 
designed to accomplish this.  Our strategic plan identifies the mission of our 
District to enhance achievement and success for all students within a healthy, 
active, safe, caring and socially just learning environment. 
 
On behalf of Eastern School District, I acknowledge the many efforts of our 
teachers, administrators, support staff, parents and community representatives, 
particularly through School Councils.  I encourage you to review this document 
and to converse with your school representatives.  It is in this conversation that 
the school's goals and expectations come to life, in an atmosphere of support 
and accountability.  When a community is better informed about its school, 
participation and ownership increases.  The value of this report lies not only in 
what it says, but also in what it does. 
 
I wish to congratulate each school for their commitment to achieving success as 
evidenced by this Annual School Report.  Keep up the good work! 
 
 
 
 
 
FORD RICE, B.A., B.Ed., M.Ed.   



                                                                                                                                             

L’école élémentaire Beachy Cove Elementary School Annual Report, 2009-2010  Page 2 

From the Principal 
 
It is with tremendous pride and pleasure that we present our annual 
report for 2009-2010. 
 
Highlighting our year was the implementation of year-one (of 
three) of our school development plan.  Our one-year plan articulated goals, objectives, 
and strategies surrounding enhanced student achievement in mathematics and English 
language arts.  We also worked on a goal reflecting our desire to foster a healthy, 
collaborative, and respectful school community. 
 
Our school maintained its position of leadership this year in Positive Behavior 
Supports(PBS).  A major advance in school-wide discipline is the emphasis on school-
wide systems of support that include proactive strategies for defining, teaching, and 
supporting appropriate student behaviors to create positive school environments. Instead 
of using a patchwork of individual behavioral management plans, a continuum of positive 
behavior support for all students within our school was implemented in areas including 
the classroom and non-classroom settings (such as corridors and washrooms).  
 
Positive Behavior Supports is an application of a behavioral-based systems approach to 
enhance the capacity of schools, families, and communities to design effective 
environments that improve the link between research-validated practices and the 
environments in which teaching and learning occurs. Attention is focused on creating and 
sustaining primary (school-wide), secondary (classroom), and tertiary (individual) 
systems of support that improve lifestyle results (personal, health, social, family, work, 
recreation) for all children and youth by making problem behavior less effective, 
efficient, and relevant, and desired behavior more functional. 
 
Our school community overwhelmingly supported us again this year.  Our families, 
teachers, support staff, and our students are second to none.  We are very proud of our 
association with them and with the very dedicated group of volunteers who served on our 
school council this year.  Again, council’s deliberations were focused squarely on 
students and their educational opportunity here at L’école élémentaire Beachy Cove 
Elementary School. 
 
We look forward to the 2010-2011 school year and working in partnership with our 
stakeholders to continue to move our school forward, facing the opportunities and 
challenges that will come before us. 
 
Yours in education, 
 
 
 
 
Aubrey Dawe B. Ed., B. Sp.Ed., M.Ed. 
Principal
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Message from the School Council Chair 
 
This has been another busy year with various projects and activities for Beachy Cove 
Elementary School Council. During this past year, two additional classrooms and an 
extension to our cafeteria was completed. With this last extension, traffic flow changes 
were implemented to facilitate increased parking and a much safer flow of traffic, 
whereby the busses move to the back of the school allowing the flow of parent traffic on 
the front. This was brought to a successful completion with the untiring support of the 
board and school staff, our town council, and the countless hours of parent volunteers 
who worked as a team to make this transition smooth and safe.    
 
An enrolment plan for our community was completed which will enable us to meet the 
educational requirements of our growing community. This plan includes partnering with 
our town for a new intermediate school facility co-located with a recreational complex to 
serve the educational and community needs. We have presented this plan to the board and 
are awaiting the release of the metro area report by the Department of Education, and will 
be inputting to future consultation sessions. We are continuing to work with all our 
stakeholders to formalize the educational requirements for the next three to five years to 
better prepare us to meet our space challenges in the near term, and deliver the 
educational program.  
 
Beachy Cove Elementary School Council has initiated a playground revitalization project 
for our school, which will re-build our current playground as the equipment had to be 
removed because of safety concerns earlier this year. This is a major undertaking in 
financial and volunteer resources and we are seeking stakeholder support for this project.  
 
At this time I thank the members of school council, our volunteers, school staff, and 
ESDNL, for their dedication and hard work, and look forward to continued support of the 
school community throughout the coming year. 
 
Thomas Tulk 
Chairperson 
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Overview of School 
 
Our School Community 
Beachy Cove Elementary School is nestled in the middle of Portugal Cove-St. Philip’s.  It 
is operated under the trusteeship of Eastern School District, which has 122 schools and 
approximately 44,000 students.   
 
Our school served the educational needs of 611 students during 2009-2010 from 
kindergarten through to grade six.  We were staffed with 37.70 full time teaching staff.  
On average, we had 16.2 students per teacher. 
 
All students at Beachy Cove Elementary School are eligible for bus transportation. 
 
The administrative team consisted of 2.0 units and we had a full time school counselor.  
We had 2.5 specialist teachers in the areas of music and physical education, as well as a 
0.75 unit for learning resources.  A team of six student assistants capably assisted many 
of our students.  In addition to school-based staff, we relied heavily upon the services of 
district personnel including our educational psychologist, speech-language pathologist, 
and other support services personnel.  We also enjoyed the services of a very dedicated 
team of support staff including our secretary and custodial staff. 

��������	���
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KinderStart  
Our school offered the KinderStart program for students entering 
kindergarten in 2010-2011.  We offered six sessions for our students – 
three of which were attended by parents/guardians.  For the remaining 
three sessions, we offered parent education sessions while the children 
were participating in their sessions with the kindergarten team. 
 
Music/Band Program 
All students were involved in concerts and assemblies throughout the year and grew in 
their appreciation of music and public performance as a result.  Our regular assembly 
program included Thanksgiving, Remembrance Day, Valentine’s, Earth Day, and Easter.  
We also held two Christmas concerts and a spring concert. 
 

Our band program continued at the elementary level with students from 
grade five comprising our beginner band and students from grade six 
made up our elementary band. A wide variety of instruments make up 
our band program. 
 

 
Intramural Program  
Our students in grades five and six were involved in our intramural 
program again this year.  Each day, students from these grade levels 
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gather in our gymnasium under the direction of the physical education teacher, to 
participate in team sports.  There are no tryouts for these activities – all students in these 
grade levels are encouraged to participate. 
 
Intensive French 

Interest in our Intensive French program was of a sufficient level to maintain 
two separate classes.  Students in these classes complete the grade six 
program in two sections.  The first half of the year is comprised of an 
intensive French experience in all subject areas (except mathematics and 
science).  At the halfway mark in the year, our students commence the 

integration of the English curriculum with core French as one of the curriculum areas. 
 
Do the Math Tour 

All of our students participated in a mathematics extravaganza in 
June.  Various mathematics centers were established throughout the 
school gymnasium using manipulative and concrete materials.  
Students were challenged to complete a designated number of 
activities in order to be eligible for prize draws.  Our grade six 
students, who facilitated math centers in the gym, assisted our 
younger students.  This two-day “Do the Math Tour” was the 
culmination of a successful year of mathematics. 

 
Environmental Agency 
We have a very dedicated corps of environmentalists in our school known as the 
Environmental Agency.  This agency is comprised of at least three 
students per grade level from grades one through six.  They have assumed 
responsibility for our weekly recycling blitzes and the weekly prize draws 
for participation.  They also lead an initiative which encourages our 
students to reuse their lunch order bags every day.   
 
DARE 
Our grade six students participated in the Drug Abuse Resistance 
Education (DARE) program that was facilitated by an officer from the 
Royal Newfoundland Constabulary.  This program consists of ten lessons 
surrounding decision making on issues of peer pressure and living 
productive drug and violence free lives. 
 
 
 
 ArtsSmarts 
 
Our school was once again fortunate to receive the full funding award 
from the Newfoundland and Labrador Arts Council for our 
participation in the ArtsSmarts program.  This program allowed us to 
engage our students with professional artists from our local community 
with the goal of using the arts to learn prescribed curriculum.  All of 
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our students participated in a book arts initiative in which individual books were written 
and illustrated. 
 
School Development Plan 

Our major project for the 2009-2010 school year was the 
implementation of our School Development Plan that provided 
strategic direction in English language arts, mathematics, and in our 
efforts to create and sustain a safe and caring school.  A tremendous 
amount of time and energy was invested in the implementation of this 
plan, with immense dedication and cooperation from those charged 
with its implementation.  The School Development Plan is presented in 

its entirety in the next section.   
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3-4 Year School Development Plan:  École élémentaire Beachy Cove Elementary School 
 

The 3-4 year School Development Plan outlines our goals and objectives over the life of the plan. 
 
Goal 1: To improve student achievement in Mathematics by June 2012. 

Year Objective Objective Objective 
2009-10 Improve student ability to connect and represent in 

Mathematics. 
Improve student ability to communicate and 
reason in Mathematics. 

 

2010-11 Improve ability to reason, communicate, and make 
connections/representations in Mathematics. 

Improve achievement in Mental Mathematics. Improve student ability to problem solve in 
Mathematics. 

2011-12 Continue to improve connections/representations in 
Mathematics. 

Continue to improve reasoning and 
communication in Mathematics. 

Improve overall achievement in mathematics 
through “Achievement for All” philosophy. 

 
Goal 2: To improve student achievement in English Language Arts by June 2012. 

Year Objective Objective Objective 

2009-10 
Improve overall achievement in ELA through the 
development of an Information Literacy 
continuum, which is linked to, prescribed 
curriculum. 

Improve personal and critical responses to 
informational texts. 

Improve personal and critical responses to visual 
texts. 

2010-11 
Improve overall achievement in ELA through the 
implementation of the Information Literacy 
continuum. 

Improve personal and critical responses to poetic 
texts. 

Improve overall achievement in ELA through 
“Achievement for All” philosophy. 

2011-12 Improve overall achievement in ELA through the 
revision of the Information Literacy continuum to 
ensure it meets currently modern standards. 

 Continue to improve achievement in ELA through 
“Achievement for All” philosophy. 

 
Goal 3: To foster a healthy, collaborative, respectful, and socially just school community by 2012. 

Year Objective Objective Objective 

2009-10 
To improve school culture and climate through 
Positive Behavior Supports. 

To improve school culture and climate through 
the reduction and/or elimination of “major” 
behaviors. 

To improve school culture and climate through 
analysis and programming based on PBS data. 

2010-11 
Enhance school spirit through the partnership of 
students, teachers, and families. 

Promote active and healthy living within the 
school community. 

To continue to improve school culture and climate 
through analysis and programming based on PBS 
data. 

2011-12 Voluntarism will be promoted. To improve school culture and climate through 
heightened awareness of social justice. 

To improve school culture and climate through 
programming for staff wellness and a healthy and 
respectful workplace. 
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Operational Issues 
Year Issues Issues Issues 

2008-09 Make the playground area accessible to students 
with mobility issues 

Improve teacher proficiency in the use of 
technology. 

 

2009-10 BCE Outcome Resources will be updated and 
utilized regularly. 

Improve teacher proficiency in the use of 
technology for learning and teaching. 

 

2010-11  Further develop teacher proficiency in the use of 
technology for learning and teaching. 

 

2011-12    
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Report on School Development Plan for 2009-2010 
 
Objective 1.1  
Improve student ability to connect and represent in mathematics. 

Objective 1.2  
Improve student ability to communicate and reason in mathematics. 

Commendations 1.1 
The six strategies that supported this objective were successfully 
implemented. 

Commendations 1.2 
The six strategies that supported this objective were successfully 
implemented. 

Recommendations 1.1 
It is recommended that teachers regularly monitor the levels of 
mathematics manipulatives and resources in their classrooms. 

Recommendations1.2 
Use of exemplars provided by the Department of Education is an important 
strategy, especially for our teachers in grades three and six though it has 
utility at other grade levels.  Also, children’s literature for mathematics 
instruction has been acquired – our challenge is now to utilize it in our 
mathematics programming. 

 
Goal 2. To improve achievement in English language arts by June 2010 

Objective 2.1  
Develop an information literacy continuum (ILC) 
that is linked to prescribed curriculum. 

Objective 2.2  
Improve personal and critical responses to 
informational texts. 

Objective 2.3  
Improve personal and critical responses to visual 
texts. 
 

Commendations 2.1 
There were five strategies in place to support this 
particular objective.  A committee was formed to 
oversee this initiative but much of the work related 
to the creation of the ILC was done by a group of 
teacher-librarians within ESDNL. 

Commendations 2.2 
The five strategies designed to support this 
objective were successfully implemented. 

Commendations 2.3 
The six strategies supporting this objective were 
successfully implemented. 
 

Recommendations 2.1 
This initiative has not yet been brought to a 
successful conclusion.  The remaining work should 
be worked on in 2010-2011. 

Recommendations 2.2 
Use of exemplars provided by the Department of 
Education is an important strategy, especially for 
our teachers in grades three and six though it has 
utility at other grade levels.  The use of quadrant 
question cards is a valuable instructional strategy 
that should be part of our repertoire. 

Recommendations 2.3 
The focus for visual resource banks seemed to be at 
grade levels, rather than created for each division 
(primary and elementary).  Continued use of the 
opaque projector as a means of displaying visuals 
for whole class is recommended. 
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Goal 3. To foster a healthy, collaborative, and respectful school community by June 2012. 

Objective 3.1  
To improve school culture and climate through 
Positive Behavior Supports (PBS). 

Objective 3.2  
To improve school culture and climate through the 
reduction and/or elimination of “major” behaviors. 

Objective 3.3 
To improve school culture and climate through 
analysis and programming based on PBS data. 

Commendations 3.1 
PBS has permeated the culture of our learning 
community.  This was enhanced even further this 
year with the strategies that supported this 
objective. 

Commendations 3.2 
In general terms, the five strategies that supported 
this objective were implemented with success.  

Commendations 3.3 
The four strategies designed to support the 
achievement of this objective were successfully 
implemented. 

Recommendations 3.1 
Administrator presence in classrooms to talk up 
behavioral expectations should be more consistently 
implemented. 

Recommendations 3.2 
Daily physical activity at the classroom level 
warrants more attention and professional 
development. 

Recommendations 3.3 
When time allows, a through analysis of PBS data 
would be valuable for informing behavioral 
programming. 
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Summary Report on the School’s Most Current Data  
 
PRIMARY LANGUAGE ARTS ASSESSMENT  
 
Grade 1: Percentage of students performing at or above provincial benchmark 
 

School Province School Province School Province
77.8% 63.5% 68.4% 65.0% 59.7% 62.1%

09-1007-08 08-09

 
 
 
Grade 2: Percentage of students performing at or above provincial benchmark 
 

School Province School Province School Province
66.7% 68.9% 76.1% 72.4% 76.8% 71.3%

09-1007-08 08-09
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CRITERION REFERENCED TESTS  
 
Grade 3 Language Arts

School Province School Province School Province School Province

Reading 87.9% 89.7% 89.3% 88.5% 89.6% 88.3% 95.0% 92.1%
Listening 90.0% 93.3% 92.5% 85.0% 97.2% 95.4% 84.8% 80.9%

Demand Writing 76.2% 74.5% 78.4% 72.6% 84.4% 74.9% 80.9% 73.9%
Poetic 72.5% 65.8% 54.9% 56.1% 79.7% 68.8% 66.1% 71.5%
Informational 79.3% 74.4% 61.0% 70.8% 67.2% 55.1% 76.3% 63.6%
Listening 65.0% 64.1% 77.8% 70.2% 85.5% 70.5% 70.8% 59.9%

Multiple Choice:

Constructed Response: Percentage of students achieving Level 3  or above

06-07 07-08 08-09 09-10

 
 
 
Grade 3 Mathematics

School Province School Province School Province School Province

Number Operations 73.0% 77.0% 73.0% 76.0% 88.8% 85.0% 79.0% 76.0%
Number Concepts 70.0% 71.3% 73.8% 76.3% 75.0% 73.5% 78.9% 77.3%

Reasoning 45.9% 43.6% 59.7% 65.7% 54.8% 54.3% 55.8% 62.1%
Communication 39.3% 37.5% 56.1% 59.8% 46.8% 54.2% 50.5% 61.6%
Connections & Representations 39.4% 36.3% 56.1% 61.3% 74.2% 69.0% 66.3% 68.2%
Problem Solving 57.4% 51.9% 72.0% 76.2% 80.7% 68.8% 53.7% 68.3%

09-10

Multiple Choice:

Constructed Response: Percentage of students performing at Level 3 or above

08-0906-07 07-08
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Grade 6 Language Arts

School Province School Province School Province School Province

Reading 79.2% 78.0% 84.7% 84.8% 87.5% 87.1% 85.3% 81.0%
Listening 96.7% 93.3% 92.0% 92.0% 92.6% 87.7% 88.6% 86.7%

Demand Writing 70.4% 76.1% 88.1% 85.1% 76.4% 78.7% 75.0% 81.4%
Poetic 68.2% 73.3% 86.1% 81.2% 66.2% 69.6% 72.4% 69.9%
Informational 57.1% 58.8% 68.8% 78.9% 65.3% 68.0% 70.9% 68.4%
Listening 72.5% 58.4% 58.6% 62.6% 51.4% 47.4% 59.6% 66.7%

09-10

Multiple Choice:

06-07 07-08 08-09

Constructed Response: Percentage of students performing at Level 3 or above

 
 
 
Grade 6 Mathematics

School Province School Province School Province School Province

Number Operations 70.0% 68.2% 74.0% 78.0% 76.6% 77.1% 72.5% 72.3%
Number Concepts 60.0% 62.7% 65.7% 70.0% 70.1% 67.1% 77.8% 76.9%

Reasoning 34.7% 33.2% 33.0% 48.4% 37.0% 36.5% 50.0% 54.9%
Communication 27.5% 30.7% 27.0% 42.0% 37.0% 30.6% 46.7% 46.5%
Connections & Representations 33.4% 40.2% 23.6% 41.3% 32.9% 36.1% 43.3% 44.0%
Problem Solving 43.5% 50.6% 40.1% 55.4% 45.2% 42.5% 50.0% 55.8%

09-1006-07 07-08 08-09

Constructed Response: Percentage of students performing at Level 3 or above

Multiple Choice:
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Summary Report on Criterion Referenced Test (CRT) Data 
Our CRT data indicate that our school was generally successful in the different areas of the 
CRTs at the primary and elementary levels. 
 
Some of the highlights of this data set for our primary students are indicated below: 
 

�  Our primary students exceeded provincial achievement in reading and listening (multiple 
choice); 

�  For constructed (written) responses, our primary students exceeded provincial 
achievement in demand writing, informational reading, and listening; 

�  Our primary students did not meet provincial benchmarks for poetic reading; 
�  Our primary students exceeded provincial achievement in number operations and number 

concepts (multiple choice); and, 
�  Our primary students did not meet provincial benchmarks in the mathematics test that 

measured constructed (written) responses in reasoning, communication, connections and 
representations, and problem solving. 

 
Some of the highlights of this data set for our elementary students are indicated below: 
 

�  Our elementary students exceeded provincial achievement in reading and listening 
(multiple choice); 

�  For constructed (written) responses, our elementary students exceeded provincial 
achievement in poetic and informational reading; 

�  Our elementary students did not meet provincial benchmarks in  
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L’école élémentaire Beachy Cove Elementary School 
 

School Development Plan 2010-2011 
Goal 1: To improve student achievement in Mathematics by June 2012. 
Objective 1.1: Improve ability to 
reason, communicate, and make 
connections/representations in 
mathematics. 

Objective 1.2: Improve student 
achievement in mental mathematics. 

Objective 1.3:  Improve student 
ability to problem solve in 
mathematics. 

Strategies: 
1.1.1 Continue to build math 

vocabulary through the use 
of word walls; 

1.1.2 Students will apply 
mathematical language; 

1.1.3 Teachers will continue to 
review math exemplars; 

1.1.4 Teachers will continue to 
effectively model 
communication and 
reasoning 

1.1.5 Teachers will utilize DI 
strategies to meet the needs 
of diverse learners. 

Strategies: 
1.2.1 Introduce “number talks” in the 
classroom; 
1.2.2 Teachers will build a collection 
of mental math activities at each 
grade level; 
1.2.3 Provide regular opportunities 
for students to use games which 
promote mental math; 
1.2.4 Use of technology to promote 
mental math. 
 
 

Strategies: 
1.3.1 Continue problem solving 
journal program; 
1.3.2 Teachers will communicate 
problem solving strategies to 
students and their families; 
1.3.3 Problem solving strategies 
will be visually reinforced; 
1.3.4 Incorporate flexible grouping 
structures for problem solving 
activities; 
1.3.5 Provide regular opportunities 
for school wide problem solving. 
1.3.6 Teachers will acquire and 
utilize a variety of graphic 
organizers. 

Indicators of Success: 
1.1.1 Presence of word walls in 

classrooms and discussion 
at grade level meetings; 

1.1.2 Teacher observation of 
students and work samples; 

1.1.3 Grade level meeting 
discussions and staff 
conference reporting; 

1.1.4 Grade level and staff 
meeting discussions; 

1.1.5 Grade level meeting 
discussions and 
participation in collegial 
circles. 

 

Indicators of Success: 
1.2.1 Grade level and staff meeting 
discussions; 
1.2.2 Sharing of mental mathematics 
activities at grade level meetings and 
the creation of a grade level file; 
1.2.3 Opportunities for games to 
support mental mathematics; 
1.2.4 Sharing of technology ideas 
and experiences at grade level and 
staff meetings. 
 
 

Indicators of Success: 
1.3.1 Sharing of 
successes/challenges at grade level 
and staff meetings; 
1.3.2 Copy correspondence to 
administration; 
1.3.3 Sharing of visual resources at 
grade level and staff meetings; 
1.3.4 Sharing of grouping ideas and 
strategies at grade level and staff 
meetings; 
1.3.5 Scheduled opportunities for 
problem solving; 
1.3.6 Sharing of graphic organizers 
at grade level and staff meetings 
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Goal 1. Support Plan 
Financial Professional Development/Time Required 

1.1.1 No financial resources required; 
1.1.2 No financial resources required; 
1.1.3 No financial resources required; 
1.1.4 No financial resources required; 
1.1.5 No financial resources required; 
1.2.1 No financial resources required; 
1.2.2 No financial resources required; 
1.2.3 No financial resources required; 
1.2.4 No financial resources required; 
1.3.1 No financial resources required; 
1.3.2 No financial resources required; 
1.3.3 No financial resources required; 
1.3.4 No financial resources required; 
1.3.5 No financial resources required; 
1.3.6 No financial resources required; 

1.1.1 No PD time required; 
1.1.2 No PD time required; 
1.1.3 Staff meeting on exemplars; 
1.1.4 No PD time required; 
1.1.5 Collegial circles; 
1.2.1 Staff meeting presentation; 
1.2.2 No PD time required; 
1.2.3 No PD time required; 
1.2.4 No PD time required; 
1.3.1 No PD time required; 
1.3.2 No PD time required; 
1.3.3 No PD time required; 
1.3.4 1 PD day required – shutdown; 
1.3.5 No PD time required; 
1.3.6 No PD time required. 

 
 
Goal 2: To improve achievement in English Language Arts by 2012. 
Objective 2.1: Improve overall 
achievement in ELA through the 
implementation of an Information 
Literacy Continuum. 

Objective 2.2: Improve personal and 
critical responses to poetic texts. 

Objective 2.3:  Improve overall 
achievement in ELA through 
“Achievement for All” philosophy. 

Strategies: 
2.1.1 Maintain school-based ILC 
Committee; 
2.1.2 Pilot the draft ILC at two 
different grade levels (P/E) for 
feedback and subsequent 
refinement. 
2.1.3 Publication of final draft of 
ILC. 
 
 
 
 
 

Strategies: 
2.2.1 Use a variety of poetic genres; 
2.2.2 Regular opportunities for 
students to respond personally and 
critically to poetic texts; 
2.2.3 Use a variety of learning 
resources to teach poetic response 
2.2.4 Grade levels will regularly 
review exemplars and assessment 
data from poetic texts; and, 
2.2.5 Improve teacher knowledge of 
assessment for learning through 
portfolios 

Strategies: 
2.3.1 Continued teacher learning 
around inclusive education 
practices; 
2.3.2 Continued implementation of 
inclusive education practices  
2.3.3 Teachers will use a wide 
variety of assessment for learning 
strategies and practices. 
 
 

Indicators of Success: 
2.1.1 Committee formed with 
regular meeting schedule 
2.1.2 Pilot reports from grade level 
teams 
2.1.3 Final ILC distributed to all 
teachers. 
 
 
 
 
 
 
 
 

Indicators of Success: 
2.2.1 Grade level reports of genres 
introduced and explored; 
2.2.2 Regularly scheduled 
opportunities for poetic response in 
class schedules; 
2.2.3 Grade level discussion of 
different learning resources used to 
support personal and critical poetic 
response. 
2.2.4 Grade levels will place this 
item on grade level meeting agendas 
and periodically report via staff 
conference; 
2.2.5 Teacher use of portfolios for 
assessment 

Indicators of Success: 
2.3.1 Sharing and discussion of IE 
learning at grade level/staff 
meetings and collegial circles; 
2.3.2 Demonstration and use of 
various DI strategies 
2.3.3 A wide variety of assessment 
data collected and shared by 
teachers. 
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Goal 2. Support Plan 
Financial Professional Development/Time Required 

2.1.1 No financial resources required 
2.1.2 No financial resources required 
2.1.3 No financial resources required 
2.2.1 $1000 ($500 per division) to enhance LRC 
collection 
2.2.2 No financial resources required 
2.2.3 No financial resources required 
2.2.4 No financial resources required 
2.2.5 No financial resources required 
2.3.1 No financial resources required 
2.3.2 No financial resources required 
2.3.3 No financial resources required 

2.1.1 8 hours of substitute time 
2.1.2 16 hours of substitute time 
2.1.3 1 professional development (shutdown) day 
2.2.1 No PD time required 
2.2.2 No PD time required 
2.2.3 No PD time required 
2.2.4 No PD time required 
2.2.5 1 professional development (shutdown) day 
2.3.1 8 hours of substitute time for school visitations 
2.3.2 1/2 day PD combined with 2.3.3 
2.3.3 ½ day PD combined with 2.3.2 
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Goal 3: To foster a healthy, collaborative, and respectful school community by 2012 
Objective 3.1: Enhance school 
spirit through the partnership of 
students, teachers and families. 

Objective 3.2: To promote active 
and healthy living within the school 
community. 

Objective 3.3: To continue to 
improve school culture and climate 
through analysis and programming 
based on PBS data. 

Strategies: 
3.1.1 Develop a pamphlet which 
explains PBS at BCE; 
3.1.2 Student and teacher success 
will be acknowledged and 
celebrated; 
3.1.3 Continue to promote the 
involvement of our Student 
Council; 
3.1.4 Host a PBS session for 
substitute teachers and student 
assistants on PBS program and 
philosophy; 
3.1.5 PBS display during parent-
teacher interview sessions. 

 

Strategies: 
3.2.1 Create a “healthy living” 
display during parent-teacher 
interview sessions with ballots for 
prizes for parents/family members 
who visit; 
3.2.2 Post links to relevant healthy 
living websites on the BCE website; 
3.2.3 Continue to offer healthy 
choices on cafeteria menu; 
3.2.4 Continue to participate in 
outdoor play and intramural sports 
(subject to teacher consent for 
supervision of intramurals); 
3.2.5 Continue to promote other 
active living opportunities (i.e., 
skating, cross-country skiing, Terry 
Fox run, etc.) 
 

Strategies; 
3.3.1 Data will be considered in 
light of referral sources; 
3.3.2 Program for students in the 
red and yellow behavior zones; 
3.3.3 PBS committee will meet 
monthly to analyze data and make 
recommendations about 
programming; 
3.3.4 ODR forms will be entered 
into office database as they are 
received; and, 
3.3.5 Weekly PBS data reports will 
be published to teachers. 
 

Indicators of Success: 
3.1.1 Pamphlet developed and 
distributed to parents; 
3.1.2 Program of announcements 
via PA, school newsletter,  Friday 
Focus, and staff meetings; 
3.1.3 Formation of Student Council 
program; 
3.1.4 Scheduling and completion of 
information session; 
3.1.5 PBS display for parents during 
parent-teacher interviews. 

Indicators of Success: 
3.2.1 Healthy living display created 
for display; 
3.2.2 Regular posting of websites on 
BCE website; 
3.2.3 Regular review of cafeteria 
menu; 
3.2.4 Ongoing outdoor play at lunch 
time and lunch time intramurals; 
3.2.5 Active living opportunities in 
the school and community 

Indicators of Success: 
3.3.1 Increased use of “Gotcha!” 
tickets by SAs and substitute 
teachers 
3.3.2 Decrease in the number of 
children in the red and yellow 
behavior zone; 
3.3.3 Schedule of PBS meetings; 
3.3.4 Updated database; and, 
3.3.5 Published and filed reports. 
 

 
Goal 3. Support Plan 

Financial Professional Development/Time Required 
3.1.1 No financial resources required; 
3.1.2 No financial resources required; 
3.1.3 No financial resources required; 
3.1.4 No financial resources required; 
3.1.5 No financial resources required; 
3.2.1 No financial resources required; 
3.2.2 No financial resources required; 
3.2.3 No financial resources required; 
3.2.4 No financial resources required; 
3.2.5 No financial resources required; 
3.3.1 No financial resources required; 
3.3.3 No financial resources required; 
3.3.3 No financial resources required; 
3.3.4 No financial resources required; 
3.3.5 No financial resources required. 

3.1.1 No PD time required; 
3.1.2 No PD time required; 
3.1.3 No PD time required; 
3.1.4 PBS session for SAs during teacher PD day; 
3.1.5 No PD time required; 
3.2.1 No PD time required; 
3.2.2 No PD time required; 
3.2.3 No PD time required; 
3.2.4 No PD time required; 
3.2.5 No PD time required; 
3.3.1 No PD time required; 
3.3.2 Presentation at staff meeting; 
3.3.3 16 hours of substitute time; 
3.3.4 No PD time required; 
3.3.5 No PD time required. 
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Appendix A – Summary of School Fundraising 
Our school engaged in a couple of different fundraising initiatives in addition to our ongoing 
weekly recycling blitzes.  We realized $11,000 from our sweat-a-thon and $3,000 from our Spice 
Barn fundraising project.  In addition to this, we realized $8,000 from our recycling efforts. 
 
These funds were spent or earmarked as follows: 
 
Technology   $7,000 
LRC   $4,500 
PA System  $4,000 
Outdoor Classroom $3,000 
Music Program $1,000 
Landscaping  $2,500 
 
We are tremendously grateful to our school community for its kind and generous support of our 
school fundraising initiatives.   

 


